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EXECUTIVE SUMMARY

2021 continues the record levels of M&A and financing activity in 
the SaaS sector

Strategic and tactical M&A remain at historically robust levels, 
returning to pre-pandemic growth rates

Financing remains available with significant VC and private equity 
capital pools in place

Venture capital funds continue their focus on higher conviction 
investment deals as mega-deals flourish

Decades of Technology 
Investment Banking 
Experience and 
Relationships

Specialize in Selling the 
Future

Deliver Premium- Value 
Outcomes

300+ Transactions | $25B+ 
Value | Global Clients

Powered by AP | Insights 
Research 
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Sources: Crunchbase, Capital IQ, SEG, Architect Partners

Q2 2021 Summary 
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2Q21 most active M&A sectors were Healthcare, Real Estate, 
and Education

Most Active Sectors

SaaS M&A 2Q21 SaaS M&A deal volume was a record of 395 deals

SaaS Values Holding The median SaaS M&A multiple rose in 2Q21 to 6.7x EV/TTM 
Revenue

Private Equity Majority 
of Deals

Private equity buyers continue to be a large portion of SaaS 
M&A transactions representing 60% of 2Q21 SaaS transactions

Outlook M&A and financings will remain active as companies are flush 
with cash and valuable equity, and there is a desire to acquire 
inorganic growth
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➢ $75B in capital was put to work with
high growth US startups

➢ Early stage investment in 1H21of 
approx. $34B represents a record 
for any 6 month period

➢ Late stage investment in 1H21 was 
$108.8B, very close to full year 
2020 of $109.8B

2Q21 2021 
Venture Capital 
Overview

Sources: Crunchbase, Capital IQ, SEG, Architect Partners
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➢ Valuations and deal sizes continue 
to rise as the competition to fund 
quality companies comes from 
available capital

2Q21 2021 
Venture Capital 
Overview

Sources: Crunchbase, Capital IQ, SEG, Architect Partners



Software Industry

2Q21 M&A Volume
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➢ 2Q21 was the highest Q2 
volume on record

Sources: Crunchbase, Capital IQ, SEG, Architect Partners



2Q21 SaaS 
M&A Volume
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➢ 2Q21 volume is 90% greater 
than 2Q20

Sources: Crunchbase, Capital IQ, SEG, Architect Partners

YTD



SaaS M&A Multiples
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➢ SaaS median M&A EV/Revenue 
multiple in 2Q21 reached an all 
time high

Sources: Crunchbase, Capital IQ, SEG, Architect Partners



SaaS M&A Buyers
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➢ Private equity represented 
60% of all SaaS M&A

Sources: Crunchbase, Capital IQ, SEG, Architect Partners



Public Software 
Multiples:

By Segment
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Sources: Crunchbase, Capital IQ, SEG, Architect Partners



Public SaaS Median 
Metrics:
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Sources: Crunchbase, Capital IQ, SEG, Architect Partners



Selected Most
Active Private Equity 
SaaS Buyers
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Last 12 Months

Sources: Crunchbase, Capital IQ, SEG, Architect Partners



Selected Recent 
2Q21 Mid-Market 
Transactions
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Sources: Crunchbase, Capital IQ, SEG, Architect Partners



Selected Recent  
Mid-Lower Market 
Transactions
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Sources: Crunchbase, Capital IQ, SEG, Architect Partners
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Architect Partners Value Proposition



17

We Specialize in Communicating Your Vision, Business and 

Future Value

We Deliver Premium-Value M&A and Strategic Financing 

Outcomes

We Have Earned Skills, Judgement and Perspective at World-

Class Firms

We are Entrepreneurs Who Speak the Language of Silicon 

Valley, Not Wall Street

Our Partners Lead All Aspects of Transaction Execution -

WYSIWYG

300+ Transactions | $25B+ Value | Global Clients

Powered by AP | Insights Research 

AP Background

Global Head of 
Software Investment 

and Corporate 
Banking

General Partner
Venture Capital

Global Head of Mergers & 
Acquisitions

Managing Director

Head of West Coast 
Technology Group

M&A and Strategic Financing 

Principal Investing 

Operating Executive and Strategy

Global Head of Software 
Investment Banking

Investment Partner BofA 
Capital Investors

Firms Roles

Firms Roles

EVP Product 
Development & 

Marketing
BVSC Founder

Business & Corporate  
Development

Founder 
CEO 

President 
Chief Operations Officer
Head of New Products

Firms Roles
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OUR CLIENTS SPEAK 

“Architect Partners is the ideal boutique advisory firm –

they’re honest and straight-forward, they have a deep

strategic understanding and broad connections in the

sectors that they focus on, they work tirelessly on behalf of

their clients and will stick with the assignment until its

completion.”

Fred Wang, Adams Street Ventures | Board of Avaak

(Sold to Netgear)

Sector Focus and Grit

“Architect Partners became trusted advisors to Skyfire Labs

on strategy and how to deal with various acquirers. They

catalyzed conversations with what became the right buyer,

Opera Software, and helped craft a deal many times better

than the original offer, which allowed all stakeholders to enjoy

a positive return at closing.”

Jeff Glueck, former CEO FourSquare | CEO Skyfire Labs

(Sold to Opera Software)

Delivered Acquirer and Premium-Value

Outcome

“Architect Partners helped Skyfire develop our liquidity

strategy, communicate the company’s story, prioritize and

manage interactions with prospective partners, and

negotiate and structure a very complex M&A transaction.

They truly combined the responsiveness of a small firm

with a full service approach, executed by the principals with

greater skill than we see from bankers with much larger

firms.”

Larry Orr, Trinity Ventures General Partner

Big Firm Skills, Small Firm

Responsiveness

“

“I’ve retained Architect Partners several times for a simple

reason: they’re the best bankers I’ve ever worked with - and

I’ve worked with many. They are thoughtful, detail oriented,

strategic, analytically driven and relentless.”

Michael Grossman, CEO Zetta (Sold to Marlin Partners-

backed Arcserve)

Relentless

”
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Deep Expertise in Secondary Transactions in Private Companies

• Sales of founder, early executives, and early preferred shares

• Have executed all aspects of the secondary transaction process

• Structured Liquidity Programs (SLPs)

• Pricing

• Legal documentation – purchase agreements and ROFRs

• Options exercise and withholding

• Company and board approval

• Led or co-led over $160M in secondary transactions in private, venture-

backed companies

• Access to wide range of secondary investors/buyers- institutional, family 

offices, and high net worth individuals

• Current secondary transaction of $73M in a direct-to-consumer 

company at a valuation >$600M 

• Exits have included:

• Palantir (NYSE:PLTR) IPO Sept 2020

• Cylance acquired by Blackberry (BB) for $1.4B

• AlienVault acquired by AT&T

AP Secondary 

Transaction 

Services

Support Partial 

Liquidity Needs
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Seasoned, roll up our 
sleeves doers.  We execute 
and make it happen

Our Partners Eric F. Risley
Managing Partner | efr@architectpartners.com | 415-640-8232

Eric founded and is Managing Partner at Architect Partners. Eric has guided senior executives and corporate boards through strategic transactions for over 
twenty-five years.

Eric led Global Software Corporate and Investment Banking for Banc of America Securities (now Bank of America | Merrill Lynch), building the practice into a 
$50mm annual revenue business while advising some of the firms’ largest clients. Eric also co-founded the Silicon Valley technology investment banking practice 
for Oppenheimer & Co., Inc. (subsequently CIBC World Markets) where he eventually led both the Internet and Software Investment Banking business units. Eric 
was also Head of Investment Banking at Rutberg & Company, the preeminent wireless research and investment banking boutique.

Eric’s delivers executive and Board-level relationships built over two decades at dozens of important acquirers across the technology, internet, mobile, 
blockchain, crypto and digital media sectors.

Eric likes to start his day early with a potent latte and fruit at Coupa Café in downtown Palo Alto. Pain inducing endurance sports have long appealed to Eric. He 
still tries hard to find time to run or cycle more days than not and occasionally throws a race on the calendar to test his fitness and reality check his ego. Eric 
lives in Portola Valley with his wife and three sons.

Steve Payne
Partner | spayne@architectpartners.com | 650-740-0653

Steve Payne co-founded Architect Partners alongside Eric who he has known for twenty years. 

Steve has been a senior operating executive, a venture investor and a dealmaker in Silicon Valley for over two decades. Most recently, Steve was Managing 
Partner of the Ignite Group, a trans-Pacific venture capital partnership with funds in Silicon Valley and Tokyo. Prior to that, he headed New Products at Sega and 
was EVP Product Development and Marketing at SegaSoft. Two bubbles ago, Steve left management consulting to head product marketing for a Kleiner 
Perkins/Sequoia Capital startup. He has been a Director of two dozen private and non-profit boards.

What ties this background together is a strong understanding of technology and a senior, strategic perspective to connecting young, fast growing companies 
with world-class partners for business development, investment or M&A. Steve holds an engineering degree from Washington University in St. Louis and an MBA 
from Harvard.

Steve races sailboats on the San Francisco Bay, cycles throughout the Santa Cruz mountains and drives his two kids to water polo, ultimate, basketball and 
lacrosse practice.
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Glenn Gottlieb
Managing Director | glenn@architectpartners.com | 408-506-1369

Glenn brings a strong business and transactional background from a broad range of vantage points: product line growth at a global-level (world’s #1 laptop line and world’s #2
sound card line); senior business and corporate development roles; executive consulting and investment banking. In addition, he has co-founded multiple companies including one of
the first mobile e-commerce and location-based service companies (owned by Yahoo).

Glenn’s ability to rapidly assess technology and its business implications has enabled him to evaluate, and execute multiple corporate investment, acquisition and spin-out
opportunities across a wide variety of technology sectors including big data, IT infrastructure, cyber security, cloud services, telecom infrastructure, e-commerce, productivity, and
video broadcast services with industry leading companies Sirius XM, SRI International, Raytheon, Pacific Bell Mobile Services (ATT Wireless), and SK Telecom. As an investment
banker, Glenn previously served as a director with Dresner Partners where he advised technology companies in the big data, SaaS, IT infrastructure and cyber security markets.

As a strong believer in the sound mind/sound body philosophy, Glenn starts every day with an early morning workout which he claims helps keep him sane. After enjoying Silicon
Valley for a long time from Los Gatos, Glenn is now enjoying life in Dallas, Texas.

Glenn holds an MBA from Butler University, a BS in Computer Science and a BA in Mathematics from Indiana University.

Howard Lee
Senior Advisor | hlee@architectpartners.com | 650-400-3688

Howard has more than twenty-one years of experience in venture capital and private equity investing in Silicon Valley, and more than a decade of experience in research, 
development, and marketing in emerging and established technology companies and research institutions. His investments have spanned venture capital, venture capital and private 
equity funds, and venture secondary. Howard brings extensive primary and direct secondary venture investment experience and networks in cybersecurity and IT infrastructure to 
provide trusted value to entrepreneurs and founders as they manage and build their companies.

Most recently, Howard is a Co-Founder and Managing Director of Founders Equity Partners (FEP), a $94 million venture secondary fund focused on the cybersecurity sector. Prior to 
FEP, he was Co-Head for US Private Equity at CDIB Capital, the private equity arm of CDIB, the largest industrial bank in Taiwan. Prior to CDIB Capital, Howard was a General 
Partner at Crystal Ventures, a venture capital firm that focused on early-stage infrastructure and enabling technology companies in both the US and Asia. Howard was also a Vice 
President of the global venture capital firm Crimson Ventures. Prior to Crimson, he was Vice President and Co-Founder of Volendam Capital Advisors, a venture fund that invests in 
emerging growth high technology companies in the US and Europe. Howard has held management positions in product management and marketing at Applied Materials and has 
worked as a research investigator in optoelectronics and semiconductor materials at the US Army Research Labs. He has also held engineering positions at IBM and Unisys.

He currently serves on the Board of Trustees for the San Jose Police and Fire Retirement Plan and as an advisor and mentor to several Silicon Valley organizations including the 
Entrepreneurship course at the University of California at Berkeley.

Howard holds a BS (Highest Honors) in Electrical Engineering, a PhD in Electrical Engineering and Electro-Optics from Cornell University, and an MBA from INSEAD in Fontainebleau, 
France.

Our Partners
(Continued)
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Peter Stoneberg
Managing Director | pstoneberg@architectpartners.com | 415-640-3363

Mr. Stoneberg has devoted his career to starting, growing, financing, buying and selling growth companies, primarily in the technology sector. As an investment banker and private 
equity and debt investor, he has advised or invested in over 100 acquisitions, public offerings, private placements and strategic partnerships representing over $13 billion in 
transaction value. He has extensive experience as a board member and strategic advisor to public and private companies in the areas of raising equity and debt capital, mergers and 
acquisitions, management succession, executive compensation and maximizing shareholder value through timely liquidity events. He has over three decades of experience in the 
technology industry and has chaired and been a member of multiple boards and board committees.

Prior to Architect Partners, Peter was a Managing Director at Dresner Partners and was the Managing Partner of Velocity Ventures, LLC (“Velocity Ventures”), a merchant banking 
and M&A advisory firm that he founded in 2000.  He is currently the Chairman of the Nominating/Governance Committee and an Independent Director of Kilroy Realty (NYSE:KRC), a 
$10 billion (EV) REIT specializing in developing and managing Class A office buildings for clients like Apple, Amazon, LinkedIn, Dropbox and Stanford University.

Mr. Stoneberg was also an Investment Partner with Bank of America Capital Investors (“BACI”), a private equity firm where he specialized in growth and buyout capital for public 
and private technology companies. Mr. Stoneberg also served as Senior Managing Director of Montgomery Securities, where he founded and led the Technology M&A group which 
he built from ground zero to the #1 ranked Tech M&A advisor in the world (1997).  Mr. Stoneberg has also served in various other investment banking and management roles, 
including Managing Director of Broadview Associates, Co-Founder and President of Data/Voice Solutions Corp and Product Marketing Manager for IBM and ROLM Corp. He also was 
an investor and on the boards of Cupertino Electric, Osprey Ventures, Historic Motorsports Productions, Saleslogix Corp. and Netcom Systems. 

Mr. Stoneberg’s non-profit activities include being the founder of the San Francisco America’s Cup Organizing Committee, Commodore of St. Francis Yacht Club, Chair of the 
Investment Committee for the St. Francis Sailing Foundation and Director of the Atlas Peak Appellation Association in Napa, CA. In his spare time he enjoys racing big, fast 
catamarans and vintage race cars and is learning to fly. Mr. Stoneberg received his Bachelor’s Degree in Business from the University of Colorado and has completed the Directors' 
College at the Stanford University Law School.

Our Partners
(Continued)
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David Stastny
Managing Director | david.stastny@weildco.com | 775-400-0873

David Stastny provides strategic merger & acquisition advisory, debt and equity private placement fund raising advisory and strategic transaction readiness consulting services to
emerging growth companies in the SaaS, Cybersecurity, IT Infrastructure, Big Data, Cloud Services , BtoB and BtoC sectors.

Mr. Stastny also brings significant venture capital investing experience as the managing partner in both the Osprey and GKM Venture Capital funds. Osprey was a $92 million and
GKM was a $81mm SBIC-backed fund, both investing in expansion stage technology companies. The Osprey and GKM Funds invested in thirty-three private growth technology
companies during the eleven year life of the funds. As a Board member and observer, Mr. Stastny advised, structured and supported selected IPO and secondary offerings, mergers
and acquisitions and other liquidity events for eighteen Osprey or GKM portfolio companies.

Previously, David served as Managing Director at Soundview Financial Group, (sold to WIT Capital) as the leader of the Technology Investment Banking Group while also leading the
firm's venture capital effort. Mr. Stastny also opened, staffed, built and directed the West Coast Technology Investment Banking Group for Oppenheimer and Co., Inc. (sold to CIBC
World Markets) and completed several billion dollars in transactions. Prior to Oppenheimer, Mr. Stastny was a managing director at Robertson Stephens & Co. (sold to Bank of
America).

David has been been the lead senior banker on a large number of premier technology IPOs, follow-on offerings, buy and sell-side M&A advisory, hostile takeover defense, private
placements, spinouts and restructurings.

Prior to his venture capital and investment banking career, David was an operating executive with Netwise, Data Voice Solutions and ROLM. Mr. Stastny as a BS in Business
Administration from the University of Colorado, Boulder.

Active Weild & Co. 
Partner
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Select Recent

Transactions

300+ Transactions

$25B+ Value 

Global Clients
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• Cylance $10 million secondary investment in end point protection platform company acquired by Blackberry (BB)

• AlienVault $10 million secondary investment in SIEM company  acquired by AT&T (T)

• Signifyd $10 million primary and secondary investment in fraud detection company

• Palantir $10 million primary and secondary investment in data analytics company

• Dragos $10 million primary and secondary investment in ICS security company

• Code 42 Software $4 million secondary investment in data risk detection company

• CyberGRX $2.7 million primary and secondary investment in 3rd party risk assessment company

• Area 1 Software $4 million primary and secondary investment in threat intelligence company

• Arctic Wolf Networks $2 million primary investment in SOC-as -Service company.

• Ellie Mae completed an IPO in May 2011 and Follow on offering in June 2012, the company has completed five (5) successful acquisition since 2000

• BuyDirect was acquired by Beyond,com (BYND)

• CyberGold (CGLD), completed its initial public offering (IPO) then was acquired by United Airlines Mileage Plus (UAUA)

• Panopticon was acquired by Kana Software (KANA)

• Hotpaper was acquired by GoAmerica (GOAM)

• Lara Networks acquired by Cypress Semiconductor (CY)

• Epicentric was acquired by Vignette (VIGN)

• BlueStar Solutions was acquired by Affiliated Computer Systems (ACS)

• AppShop was acquired by US Internetworking Inc (USI) , USinternetworking was acquired by AT&T (T)

• GlobalSight was acquired by Transware PLC

• Netbotz was acquired by APC (APCC)

• Market Wire was acquired by CCNMatthews Company

• Voyager Systems was acquired by TriTech

• Size Technologies was acquired by First Data Corp. (FDC)

• ETI Inc. was acquired by Versata, Inc

• iPolicy Networks was acquired by Tech Mahindra

• Oxford Semiconductor acquired by (PLXT)

• Sabrix, Inc was acquired by Thompson Reuters (R)

• Advanced Data Exchange was acquired by Liaison Technologies

25

NOTABLE 
TRANSACTIONS

Where We Were 
Investors or Principals
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• Cylance acquired by Blackberry (BB)

• AlienVault acquired by AT&T (T)

• Palantir IPO Sept 2020

• Ellie Mae completed an IPO in May 2011 and Follow on offering in June 2012, the company has completed five (5) successful acquisition since 2000

• BuyDirect was acquired by Beyond,com (BYND)

• CyberGold (CGLD), completed its initial public offering (IPO) then was acquired by United Airlines Mileage Plus (UAUA)

• Panopticon was acquired by Kana Software (KANA)

• Hotpaper was acquired by GoAmerica (GOAM)

• Lara Networks acquired by Cypress Semiconductor (CY)

• Epicentric was acquired by Vignette (VIGN)

• BlueStar Solutions was acquired by Affiliated Computer Systems (ACS)

• AppShop was acquired by US Internetworking Inc (USI) , USinternetworking was acquired by AT&T (T)

• GlobalSight was acquired by Transware PLC

• Netbotz was acquired by APC (APCC)

• Market Wire was acquired by CCNMatthews Company

• Voyager Systems was acquired by TriTech

• Size Technologies was acquired by First Data Corp. (FDC)

• ETI Inc. was acquired by Versata, Inc

• iPolicy Networks was acquired by Tech Mahindra

• Oxford Semiconductor acquired by (PLXT)

• Sabrix, Inc was acquired by Thompson Reuters (R)

• Advanced Data Exchange was acquired by Liaison Technologies

TECHNOLOGY IPOs, 
M&A AND OTHER 
INVESTOR LIQUIDITY 
TRANSACTIONS

Where We Were 
Investors or Principals
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REPRESENTATIVE 
CYBERSECURITY 
TRANSACTIONS

• Cenzic sell-side advisory assignment that resulted in an acquisition by Trustwave Holdings, Inc

• Appthority strategic and institutional private placement which resulted in a $10 million Series B equity round led by Blue Coat Systems (acquired by 

Symantec – NASDAQ: SYMC), Knollwood Management, USVP and Venrock Capital

• PC-Tel (PCTI)  public company divestiture advisory engagement leading to the sale of PCTEL Secure division to Redwall Technologies

• SRD sell-side advisory resulting in acquisition by IBM

• Insightful $25 million sell-side advisory engagement resulting in an acquisition by TIBCO

• Encap sell-side advisory resulting in an acquisition by All Clear ID

• Attributor sell-side advisory resulting in an acquisition by Digimark

• Securant sell-side advisory resulting in a $136 million acquisition by RSA Security

• Entercept $33 million strategic financing, subsequently sold to Network Associates for $120 million

• CA $1.1 billion debt and equity capital raise

• Symantec syndicated institutional financing

• Network Associates syndicated institutional financing

• iPolicy Networks raised $15 million in Series B financing led by Ignite Group 
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We share our 
perspective and 
thoughts on strategy, 
M&A and strategic 
financings in real-time 
via what we call AP 
Insights, including 400+ 
M&A Alerts
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We share our 
perspective and 
thoughts on strategy, 
M&A and strategic 
financings in real-time 
via what we call AP 
Insights, including 400+ 
M&A Alerts
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We share our 
perspective and 
thoughts on strategy, 
M&A and strategic 
financings in real-time 
via what we call AP 
Insights, including 400+ 
M&A Alerts
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We share our 
perspective and 
thoughts on strategy, 
M&A and strategic 
financings in real-time 
via what we call AP 
Insights, including 400+ 
M&A Alerts

 

 

  ©ARCHITECTPARTNERS LLC 

 

May 11, 2020                

Target:            Buyer:                                                                                                           

WatchGuard Technologies agrees to acquire Panda Security. 

 

Author:  John Andrews  

More Info:  Steve Payne – spayne@architectpartners.com 

 

Transaction Overview 

On March 9th, 2020, WatchGuard Technologies announced that it had entered into a definitive 

agreement to acquire Panda Security, for an undisclosed amount, to add endpoint security to 

its network security offerings.  

 

Panda Security Description  

Panda Security is a private cloud security vendor founded in 1990 in Bilbao, Spain.  The 

company offers anti-virus software to the consumer market and endpoint protection products to 

the business market.  Panda began with developing an anti-virus product, and expanded into a 

complete endpoint protect suite, including anti-malware, firewall, device control, web filtering, 

ant-spam, email protection and content filtering.  They also added management capabilities such 

as patch management, software installation, and device monitoring.   

 

 In 2010, Panda became the first security company with a completely cloud based offering and 

by 2015, Panda Security had 3.6% share of the total endpoint protection market. The company 

currently has 30 million users in 180 countries. Their target market on the business side is the 

mid-sized enterprise, and they distribute largely through some 8000 resellers and MSSPs. 

Competitors include Norton Antivirus, Carbon Black and Distil Networks. 

 

Panda was founded by Mikel Urizarbrrena in 1990. In April 2007, Urizarbrrena sold a 75% stake 

in the company in one round of institutional funding, totaling $13.8 million, from 

Investindustrial, Gala Capital, HarbourVest Partners and Atlantic Bridge. Today, acting CEO 

Juan Santamaria manages 16 subsidiaries across the world, including an office in Menlo Park, 

California.  

 

WatchGuard Description 

WatchGuard, formerly known as WatchGuard Technologies, is a Seattle-based network security 

vender with products that protect computer networks from outside threats such as malware and 

ransomware. The firm provides products for network security, secure Wi-Fi integration, and 

multi-factor authentication. The company markets a ‘Unified Threat Management’ concept 

which provides a full stack of advanced network security solutions, including GAV, IPS, VPN, 

sandboxing, and advanced threat detection, correlation, and response delivered in one Firebox 

appliance.  WatchGuard is private, with estimated annual revenues of $114 million. The 

company sells direct to enterprise and via regional channel partners to the SMB market. 

In July of 1999 WatchGuard went public on NASDAQ. In October of 2006 the firm was acquired 

for $151 million by Francisco Partners and Vector Capital. Current CEO Prakash Paniwani has 

led a number of acquisitions since then, acquiring Hawkeye G security, Datablink and Percipient 

Networks.  

 

Transaction Parameters 

WatchGuard will acquire Panda Security for an undisclosed amount. The transaction is expected 

to conclude in the second quarter of 2020. Panda are not public but are estimated at $105-115 

million. Public security companies trade at about 7x 2020 revenues, and the most recent endpoint 

security comparable transaction, VMware’s acquisition of Carbon Black, was at 8.9x revenues, 

so this transaction could have been in the $700-900 million range. 

 

Strategic Rationale 

WatchGuard’s move to acquire Panda is a logical expansion from their main network security 

product offerings to also securing edge devices. The combined entity now can offer a broader 

line of products through a broader set of global distribution partners, although there will be some 

inevitable channel conflicts. It’s not clear whether the Panda Dome brand name will be retained. 

 

Architect Partners’ Observations 

PE-backed security roll-ups: With private equity backing, WatchGuard CEO Paniwani has 

executed several acquisitions in the past few years.  Panda is the largest addition so far. IT 

security has been relatively hot space, growing several times faster than the overall IT market, 

so we have observed plenty of funding and new investment. 

 

The end of the firewall:  the moat concept where anyone can roam freely inside an enterprise 

once they obtain access to the network is fading, replaced by more fine-grained zero trust access 

controls. This trend is becoming more obvious as factors like the coronavirus cause many more 

people to work from home.  Several “moat” elements of WatchGuard’s product portfolio, 

including firewall and VPN products, have become very mature and this may be driving the 

company to invest in other sectors. 

 

 

Sources 

WatchGuard CrunchBase 

Presse Release - Panda 
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Contact 

Information

Eric F. Risley
Managing Partner | efr@architectpartners.com | 415-640-8232

Steve Payne
Partner | spayne@architectpartners.com | 650-740-0653

David Stastny
Managing Director Weild & Co. | david.stastny@weildco.com | 775-400-0873

Peter Stoneberg
Managing Director | pstoneberg@architectpartners.com | 415-640-3363

Glenn Gottlieb
Managing Director | glenn@architectpartners.com | 408-506-1369

Howard Lee
Senior Advisor | hlee@architectpartners.com | 650-400-3688

Securities offered through Weild & Co., member FINRA | SIPC


