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PERSPECTIVES by Eric F. Risley

Letʼs talk about asset safekeeping.

Custody services simply ensure that only authorized individuals have access to 
assets. Crypto has addressed this need through the emergence of specialized 
companies that act as guardians for digital assets. These companies safeguard the 
private keys needed to access them, similar to how a traditional bank (or trust 
company) would hold securities for its customers. Custodians for digital assets 
often include features like multi-signature security and insurance coverage for loss. 
Everyday consumers can elect to use these services for convenience, while 
institutional investors are required by regulation to do so. As a result, custody 
services have become both essential and valuable.

Crypto custodians started as focused, custody-only businesses. Increasingly, that 
has changed, in part due to the extraordinary success of Coinbase, which opted to 
incorporate custody services into its broader product offerings. For Coinbaseʼs 
institutional clients, custody is tightly integrated with trading and other “prime 
brokerageˮ services, such as access to leverage.

These competitive dynamics have prompted many custody specialists—such as 
BitGo and Anchorage—to begin offering a broader array of services, including 
staking, settlement, and, more recently, institutional trading execution. This week, 
Hex Trust demonstrated a similar move by acquiring Byte Trading, signaling its 
entry into trading execution services.

This trend may continue. Historically, in traditional financial services, custody 
services have long thrived within companies like BNY Mellon, Northern Trust, and 
State Street as specialized providers, separate from execution services. In crypto, 
this has been inhibited by reputational concerns, regulatory uncertainty, and, most 
recently, by the existence of SAB 121—a rule that required custodians that are 
banks to hold 11 cash reserves for all custodied crypto assets, an unbearable 
burden. Now that SAB 121 has been repealed, the U.S. regulatory environment has 
shifted markedly, and the time appears ripe for traditional providers of custody 
services, such as those mentioned above, to formally introduce crypto custody 
services. Some will build; some will acquire.
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AcquirerTarget Transaction Summary M&A Alert

OVERALL CRYPTO M&A ACTIVITY LEVELS
Past Eight Years Past 52 Weeks

02/10  02/1652 Weeks Ago

Transaction Value: ND
Rationale: Integration of NFTʼs staking service solution to internalize Coincheckʼs new staking business
Sector: Mining & Staking
Target Description: Blockchain infrastructure company that provides staking services to corporate 
clients and individual customers globally as a node operator based in Japan

Transaction Value: ND
Rationale: Expansion into consumer-facing applications
Sector: Brokers & Exchanges
Target Description: Operates a platform where customers buy and sell NFTs with all the necessary 
analytics and data feeds, aggregated from all the popular marketplaces

Transaction Value: ND
Rationale: Capability expansion to meet expanding regulatory requirements
Sector: Data & Data Analytics
Target Description: Provides data transparency and a built-in personal data storage using blockchain 
technology

Transaction Value: ND
Rationale: Expand beyond being a custody provider to a full-service financial institution
Sector: Investing & Trading Infrastructure
Target Description: Developer of a capital market platform designed to create an algorithmic for digital 
assets on centralized and decentralized exchanges

mailto:arjun@architectpartners.com
https://docs.google.com/spreadsheets/d/1xUmtDiWSyskCa3S6WsBW_pZUooA_g14S_8iatXsGs2U/edit#gid=1627319618

