
Letʼs talk about Bakkt NYSE BKKT, which just released earnings this week.

For those unfamiliar with Bakkt, the company went public in a SPAC merger 
back in 2021 M&A Alert here) at a $4.5B valuation and raised $448M to 
become a consumer crypto exchange paired with a loyalty rewards business. 
The company has struggled since launching and has transitioned to a B2B 
crypto custody, trading, and onramp provider following its acquisition of Apex 
Crypto M&A Alert here). Since the transition to this B2B model in November 
2022, the companyʼs stock has fallen by 78%, now sitting at a market 
capitalization of $161M.

This week, the company reported a modest increase in net revenue from 2023 
to 2024 by $5M or 9% and an increase in Q3 to Q4 2024 net revenue by 33%. 
They also announced a leadership change, bringing on a new Co-CEO, Akshay 
Naheta, which comes after several recent management changes. Additionally, 
one of the companyʼs key assets—their NYDFS trust license, which they were 
using to offer custody services in NY—has been sold to ICE in a strategic 
divestiture.

Itʼs clear that Bakkt is doubling down on its core B2B crypto technology offering 
as it moves away from its regulated custody offering by divesting its NYDFS 
license and looking to divest its loyalty business. That being said, the customer 
that represented 74% of its crypto revenue, Webull, is dropping Bakkt, which 
will result in a material decline in revenue for 2025.

As a result of all this news, the company initially fell 34% this week, but ended 
the week essentially flat. Weʼll be eager to see what other developments arise 
around Bakkt over the course of 2025.
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