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At this moment in history, the crypto industry faces a profound mismatch between the user interface 
and any use case that extends beyond buy, sell, hold. This is particularly stark with the 
much‑talked‑about payments use case.

We all know cryptoʼs originating thesis was, “A purely peer‑to‑peer version of electronic cash would 
allow online payments to be sent directly from one party to another without going through a financial 
institution.ˮ  That hasnʼt come to pass, at least at scale. Why? We posit itʼs simple: Bitcoin (and other 
crypto assets generally) have become, both in perception and reality, an investment, not a currency. 
Investments are not spent—at least willingly. The entire crypto industry, over 16.5 years, has been 
built to support investing, not payments.

In a rather ironic twist of fate, the introduction and wide use of stablecoins—particularly 
U.S.‑dollar‑backed stablecoins—has created the crypto equivalent of a fiat currency. The stablecoinʼs 
initial use case was as a safe, price‑stable, “fiat‑equivalentˮ asset to hold before or after being 
deployed in various crypto investments. Letʼs call this an “investment use case.ˮ  One could call these 
“payments,ˮ  but most define a payment as paying for an everyday good or service.

Today, stablecoins are certainly being used for everyday payments, albeit this remains a small 
fraction of overall stablecoin use. Another irony: given the ability to perfectly track all crypto 
transactions, including stablecoins, there is currently no way to definitively know whether a 
stablecoin is being used for an investment use case or as payment for everyday goods and services.

As usual with crypto—and, to be fair, many innovative technologies—the narrative runs ahead of 
reality. “Stablecoin payments are the next new major use case for crypto assets.ˮ  While accurate, 
scaling this use case to everyday people faces challenging hurdles. The most obvious is what weʼll 
call a lack of a widely adopted user interface.

What has become well‑developed are three critical base‑level infrastructure components. First is the 
source of transaction tracking—blockchains of various forms. Second is the payment asset—a 
stablecoin. Third is the ability to move from fiat to crypto and back again. These allow for the 
potential. Whatʼs missing today, at least in widely adopted form, is a “placeˮ where the payment 
transaction is initiated and received. This is what we call the application layer and, fundamentally, is 
the user interface where payments start and end. This is the equivalent of PayPal, Venmo, M‑Pesa, 
WeChat, your bankʼs mobile app, your Visa card, your Apple Wallet. Billions use these daily.

The strategic challenge is: how does a stablecoin‑based application catch fire and scale? Can that 
practically occur, or are the incumbents in a far more powerful strategic position because they 
already have the user relationship? Canʼt any of the incumbents simply add stablecoin‑based 
payments as an alternative and win?

This is what gets us at Architect Partners excited—helping our clients think through, and assisting 
with executing against, these types of strategic questions.

Crypto M&A Snapshot Eric Risley
John Kennick

Managing Partner
Senior Financial Analyst

efr@architectpartners.com
john@architectpartners.com

RECENT CRYPTO M&A TRANSACTIONS (click here for full AP M&A Tracker)

AcquirerTarget Transaction Summary M&A Alert

OVERALL CRYPTO M&A ACTIVITY LEVELS
Past Eight Years Past 52 Weeks

04/14  04/2052 Weeks Ago

Transaction Value: ND
Rationale: AI‑ready private markets data infrastructure expansion
Sector: Investing & Trading Infrastructure
Target Description: End‑to‑end tokenization & distribution platform for real‑world private assets 

Transaction Value: ND
Rationale: Enhance user engagement by integrating DeFi into entertainment
Sector: DApp: Consumer, Media
Target Description: Viral gaming & entertainment brand with embedded DeFi functionality

Transaction Value: ND
Rationale: Strengthen stablecoin payment infrastructure and broaden financial inclusion
Sector: Payments Infrastructure
Target Description: Stablecoin payments & self‑custody wallet fintech enabling transactions

Transaction Value: ND
Rationale: Immersive AI‑powered brand engagement and digital collectibles expansion
Sector: DApp: Consumer, Media
Target Description: Digital fan experience & collectibles platform with 4M+ tokens and 1.5M+ users

BlockchAin
Digital Infrastructure

Transaction Value: $215M
Rationale: Strategic entry into AI and crypto compute infrastructure
Sector: Mining & Staking
Target Description: Crypto mining & AI compute infrastructure operator

Transaction Value: ND
Rationale: Tech infrastructure and development capacity expansion
Sector: Developer Tools & Infrastructure
Target Description: Fintech software & digital transformation specialist.
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