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Fundamentals matter and will win the day.

Crypto needs far more of this type of thinking. Figure is the pinnacle case study to date. 
Figure is transforming the home-secured lending market in the U.S. with a simple value 
proposition: faster, better, cheaper. Not claims, but demonstrated, persistent value for 
each group involved in home lending, including borrowers, originators, lenders, 
servicers, and secondary market participants. Figure is deeply reconfiguring 
end-to-end lending business processes and doing the hard work.

Artemis Research recently published an excellent assessment of Figureʼs value 
proposition. The chart below, from that report, illustrates the breadth of Figureʼs impact. 
It is worth better understanding Figureʼs efforts as they provide a model for others.

Dong@architectpartners.com

OVERALL CRYPTO M&A ACTIVITY LEVELS
Past 52 Weeks

02/02  02/0852 Weeks Ago

Past Eight Years

Transaction SummaryTarget Acquirer
RECENT CRYPTO M&A TRANSACTIONS (click here for full AP M&A Tracker)

M&A Alert
Transaction Value: $1.7M
Rationale: Attain Bitteʼs proven agentic trading layer to strengthen its AI-native protocol
Sector: Developer Tools & Infrastructure
Target Description: Agentic one-stop DEX, DAO and RWA developer tools provider

Transaction Value: Not disclosed
Rationale: To provide more yield-generating features to its investment products
Sector: Payments Infrastructure
Target Description: Institutional staking provider for proof-of-stake networks

Transaction Value: Not disclosed
Rationale: To enhance its new trading terminalʼs multi-chain, sophisticated trading capabilities
Sector: Investing & Trading Infrastructure
Target Description: Multi-chain trading terminal designed for sophisticated operations

Transaction Value: Not disclosed
Rationale: To strengthen its local retail coverage with an in-person storefront
Sector: Payments Infrastructure
Target Description: Vienna storefront for Bitcoin trade with hands-on support

Transaction Value: Not disclosed
Rationale: To step into blockchain-based investment services via a ready-made platform
Sector: Investing & Trading Infrastructure
Target Description: Real-estate finance tokenization and liquidity platform

https://investors.figure.com/
https://www.artemisanalytics.com/resources/figure-reducing-friction-with-blockchain-to-build-a-better-lending-infrastructure
https://www.artemisanalytics.com/resources/figure-reducing-friction-with-blockchain-to-build-a-better-lending-infrastructure
https://docs.google.com/spreadsheets/d/1xUmtDiWSyskCa3S6WsBW_pZUooA_g14S_8iatXsGs2U/edit#gid=1627319618

