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Stablecoin payments must proliferate.

The week's, and perhaps decade-to-date, headline is Mastercard's
acquisition of BVNK. Mastercard, along with Visa, controls a global network
of consumers, merchants, and businesses that rely on and trust its services.
Much like Stripe's acquisition of Bridge 18 months ago, this transaction,
along with dozens of non-acquisition initiatives, demonstrates that
incumbent payment players have recognized the value proposition of
stablecoin-based payments and are embracing it as their own.

As stablecoin usage has expanded beyond crypto trading, the most vexing
challenge has become presenting it as an option when a payment is being
made or accepted. A simple term we use at Architect Partners is
"distribution." This is what keeps every stablecoin and stablecoin-related
payments company up at night. Distribution is exactly what Mastercard,
Visa, Stripe, banks, and payment software providers, among others, have to
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Transaction Value: $1,800M ($1,500M fixed, $300M contingent tied to performance milestones)
Rationale: To vertically integrate the in-house stablecoin payment rails into its global payments network
Sector: Payments Infrastructure

Target Description: Institutional-level stablecoin payments infrastructure bridging fiat and blockchain rails

Transaction Value: $750M

Rationale: To be publicly listed on Nasdaq

Sector: Investing & Trading Infrastructure

Target Description: Digital asset wealth management platform for institutions and high-net-worth clients

Transaction Value: $57M (Combined with Autonomous)

Rationale: To expand its crypto capital markets business and launch a digital asset advisory unit

Sector: Consulting & Services

Target Description: Token launch advisory firm in tokenomics design, exchange strategy, and fundraising

Transaction Value: $57M (Combined with Architect)

Rationale: Add token launch, operations and treasury management services to its market making business
Sector: Consulting & Services

Target Description: End-to-end project launch and operations advisory for crypto token projects

Transaction Value: Not disclosed

Rationale: To strengthen its on-chain execution stack and simplify wallet and deposit flows for its users
Sector: Developer Tools & Infrastructure

Target i On-chain layer for DeFi and smart account management

Transaction Value: Not disclosed

Rationale: To add Al-powered risk analytics and portfolio intelligence to its OTTO institutional data platform
Sector: Data & Data Analytics

Target Description: Al-powered portfolio analytics and risk management for institutional crypto investors

Transaction Value: Not disclosed
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¢ Rationale: To acquire a full stablecoin technology stack and launch its stablecoin payment capabilities
Sector: Payments Infrastructure

Target Description: Multichain non-custodial stablecoin payment processing platform

Transaction Value: Not disclosed
Undisclosed Institutional Rationale: To strengthen governance and compliance infrastructure and accelerate regional market expansion
Management Group Sector: Brokers & Exchanges
Target Description: Multi-asset online brokerage offering forex, crypto, and CFD trading for retail investors

Now the pressing strategic question begins to shift: if traditional payment
players are delivering the missing link, distribution, where does that leave
the crypto-native stablecoin-related firms and the L1 and L2 blockchains that
created and enabled these new payment rails? Like war, it is hard to predict,
but at least the battlefield is now clear.

@)

OVERALL CRYPTO M&A ACTIVITY LEVELS
Past Eight Years Past 52 Weeks

Far more detail is available in our M&A Alert on the BVNK | Mastercard
transaction , and in our three-part series on Crypto Payments, which c
we published nine months ago (part |, 11, and 111).
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https://architectpartners.com/wp-content/uploads/2026/03/Mastercard-_-BVNK-MA-Alert.pdf
https://architectpartners.com/wp-content/uploads/2025/05/Crypto-Payments-Infrastructure-Part-I-Why-Crypto-Payments.pdf
https://architectpartners.com/wp-content/uploads/2025/06/Crypto-Payments-Infrastructure-Part-II-The-Momentum-is-Building.pdf
https://architectpartners.com/wp-content/uploads/2025/06/Crypto-Payments-Infrastructure-Part-III-The-Market-Map.pdf
https://docs.google.com/spreadsheets/d/1xUmtDiWSyskCa3S6WsBW_pZUooA_g14S_8iatXsGs2U/edit#gid=1627319618
https://architectpartners.com/wp-content/uploads/2026/03/Mastercard-_-BVNK-MA-Alert.pdf
https://architectpartners.com/wp-content/uploads/2026/03/Mastercard-_-BVNK-MA-Alert.pdf

